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SDMC MINUTES
MAY 8, 2023


I. Call to Order & Role
· Present: Saldana, Graham, Mulready, Aguilar, Guerrero, Hensley, Smith 

II. Standing Business
a. Budget 
i. GT - $5,546
ii. State Comp ED - $1,340
iii. Bilingual - $28,198
iv. SPED - $1,869
v. Magnet - $53,294 
· Ms. Saldana discussed the remaining budget. Majority of the funds will be used on technology and facilities.  
b. Staffing 2023-2024
i. Current Positions
1.  ELA Teacher (8th Grade) – Hired
· Hired an experienced teacher from Furr HS
2. ELA Teacher (8th Grade) – Hired 
· Hired an experienced teacher from Wisdom HS
3. Math Teacher (7th Grade) – Hired 
· Hired an experienced teacher from Lanier MS
4. Math Teacher (6th Grade) – Hired 
· Hired new teacher, recruited from HISD’s alternative certification program
5. Co-Teacher – Open 
· Ms. Saldana was able to make this position a full-time position using regular general funds.
6. SPED TA – Open 
· Interviewing for this position, for the self-contained classroom 
7. Counselor – Open  
· Looking for a male counselor to support students.  This is an addition our current counselor. 

c. Facilities
i. Paint 
1. Stairs 
· HISD maintenance department has started touching up the handrails in stairwells.
2. Doors 
· Doors will be painted after the hallways are complete.

3. Hallways 
a. New Color ~$10K
b. Same Color ~$3-5K 
· To repaint the hallways a new color will cost approximately $10k. The maintenance department can repaint the hallways with the current color, this will cost us $3k-$5k.  Committee agreed to invest the funds in new hallway colors.

ii. Plumbing 
1. PTA – Contractor 
· PTA has met with 3 plumbing contractors to fix outstanding workorders in the boys and girls locker rooms. 
d. Enrollment
i. Current: 
1. 6th - 422
2. 7th – 359
3. 8th – 333
4. Total - 1114
ii. Enrollment Projection 23-24
1. 6th – 375
2. 7th – 420 
3. 8th - 350
4. Total – 1145
iii. Transfers
1.  Incoming 6th grade
a.  50 magnet transfers 
b. 25 IB transfers 

e. Safety
i. Transitions 
· Bell Schedule has been modified from 5 min to 4 min transitions. 
ii. Hallways 
· Teachers are expected to be at doors during transitions.  Admin and Admin Assistants have assigned areas in the hallways. 
iii. Dismissal 
· We are staggering dismissal with teachers escorting students out of the building. 
iv. Bell Schedule 
· No WIN or Advocacy for the remainder of the year.

III. New Business
a. Bell Schedule
· Ms. Saldana proposed a new bell schedule for the 23-24 school year.  Committee voted and approved the new schedule.  (see attached)
b. Dress Code 
· Committee discussed current dress code; main concern was length of skirts. Committee decided no changes for skirts, added the use of skorts. 


IV. Calendar Review
5/09 Math & Algebra STAAR (6-8)
5/09 Kickstart Belt Ceremony
5/10 AP Spanish STAAR
5/12 Summer Reading Water Balloon Party
5/15 Orchestra & Choir Concerts (6pm)
5/16 Band Spring Concert
5/17 Magnet Signing Day
5/17 Next-year Class Selection
5/18 Sports Ceremony
5/19 Hogg Spirit Fundraiser: Three Brother's Bakery
5/19 & 20 Cinderella (Hogg Theatre Presents)
5/22 Dance Recital 
5/23 Asian Pacific Island Heritage Night
5/24 8th Grade Field Trip
5/24 6th Grade Awards Ceremony @5:30pm 
5/25 7th Grade Awards Ceremony @5:30pm 
5/26 8th Grade Awards Ceremony @9am 
5/26 8th Grade Dance 
5/29 Memorial Day - No school
5/30 6th Grade Movie & Dance
5/31 7th Grade EOY Celebration 
5/31 Last Day of School for Students
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